



HOUSTON DOWNTOWN MANAGEMENT DISTRICT

HOUSTON, TEXAS


TO:	THE BOARD OF DIRECTORS OF THE HOUSTON DOWNTOWN MANAGEMENT DISTRICT AND TO ALL OTHER INTERESTED PARTIES

Notice is hereby given to all interested persons that the Board of Directors of the Houston Downtown Management District will hold a meeting on Thursday, February 9, 2012, at Noon in 2 Houston Center, 909 Fannin, Suite 1650, to consider, discuss and adopt such orders, resolutions or motions, and take other direct or indirect actions as may be necessary.

AGENDA
I. Welcome
II. Recognition of HPD Officers and Adopt-a-Horse program
III. Approval of minutes of December 8, 2011 meeting of the board of directors
IV. Items pertaining to finance and administrative matters
· Approval of financial statements and ratification of expenditures
· Ratify execution of agreement to establish additional bank account for Greenlink program
· Authorize execution of agreement and related expenditure for audit of 2011 financial statements
· Year end DBE Program report
V. Presentations
· Public Safety Guides: First Year Report
VI. Discussion of 2012 work plan and schedule for year ahead
VII. Consent Agenda
· Authorize execution of TexPool agreements
VIII. Program Authorizations
Maintenance and Public Safety Operations
· Authorize execution of agreement and related expenditure of funds for SEARCH homeless services
· Authorize execution of agreement and related expenditure  for planter pot installation and maintenance
· Authorize execution of Memorandum of Understanding for Public Safety Video Initiative 
Planning, Design and Construction
· Authorize agreement for Market Square Park improvements
· Authorize agreement and related expenditure for design services for Market Square Park
Marketing and Communications
1. Authorize expenditures for event programming at Market Square Park
1. Authorize execution of agreements and related expenditures for two retail storefront/streetscape grants
IX. Brief program updates
· Maintenance Operations & Public Safety
· Planning, Design and Construction
· Marketing & Communications
· Business Development Program
X. Directors’ questions on other initiatives
XI. Public comments
XII. Other business
XIII. Adjourn meeting
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